
 
 
 
 
 

 
 
 
 

Paris, March 17, 2022 
 
 

CIC Conseil advised the shareholders of the Garona group on its affiliation 
to the Coffim group  
 
 
Founded in 2005 by Régis Garoni, Garona is a reference player in residential real estate development (small and large 
collective housing, row houses, etc.), operating mainly in the South-Western part of France with its headquarters in 
Toulouse and an office in Bordeaux. Driven by its development ambitions, Garona also broke into the Parisian market in 
2020 with the creation of a dedicated office. 
 
Garona is an operator renowned for its expertise in the development of atypical and innovative real estate programmes, 
with an architectural footprint fostering greater social inclusion, which integrate the urban landscape through controlled 
densification. 
 
With a turnover of over €30M, Garona can count on strong prospects with a forecast of over 3,000 housing units to be 
delivered in the next five years.  
 
This strategic merger allows Coffim – a top-tier real estate developer active mainly in the Parisian metropolitan area and 
in Provence-Alpes-Côte d'Azur – to reassert its desire to become a reference player in real estate development on a 
national scale. Moreover, Coffim gains a brand that is reputed and dynamic on the market, with an operator recognised 
on its territory. 
 
The complementarity between the two operators is real, with synergies already identified, be it on an operational or 
commercial level (notably in Île-de-France). Their positioning is similar in terms of market segment (size and quality of 
programmes), but also in regard to their approach for a more inclusive, resilient and sustainable city, meeting local social 
and environmental challenges.  
 
Régis Garoni will continue leading Garona and bringing, with his teams, his dynamism and his expertise. 
 
CIC Conseil acted as exclusive financial advisor to the shareholders of Garona. 
 
 
 
 

Participants in the transaction 
 
Vendor: 
Garona (Régis Garoni) 
Financial advisory: CIC Conseil (Thierry Fargeot, Antoine Cucciaioni, Jean-Alexandre Jumel)  
Legal advisory: Themis Conseils (Catherine Youssoupov, Benoit Fontan) 
 
 
Buyer:  
Coffim (Dominique Dutreix, Thibault Dutreix, Luc Kiefer) 
Financial advisory: PwC (Antoine Grenier, Salim Berkaine, Matteo Bruschi)  
Legal advisory: PwC Société d’Avocats (Isabelle de la Gorce, Youlia Haidous) 
 
  



 

 

About CIC Conseil  

CIC Conseil is Crédit Mutuel Alliance Fédérale’s dedicated M&A subsidiary. Its team of expert professionals, located across France, 
advises corporations, their managers and their shareholders on French and cross-border transactions. Its capabilities cover the entire 
spectrum of potential corporate finance needs (disposals to industrial investors, leveraged buy-outs, acquisitions, spin-offs, mergers 
and fundraising). 

CIC Conseil has 7 regional offices: Bordeaux and Toulouse (CIC Sud-Ouest), Nantes (CIC Ouest), Lille (CIC Nord-Ouest), Strasbourg 
(CIC Est), Lyon (CIC Lyonnaise de Banque), and Paris (CIC). 

For more information, see www.cic-conseil.eu     

 

About Crédit Mutuel Alliance Fédérale 

One of France's leading bankinsurers, operating with 75,000 employees serving over 29 million customers through its 4,500 branches, 
Crédit Mutuel Alliance Fédérale offers a diversified range of services to a wide range of customers, from private individuals and local 
professionals to businesses of all sizes.  

One of Europe's strongest banking groups, its shareholders' equity amounted to €53,2 billion and its CET1 ratio was 18.8% as of 
31 December 2021. 

Crédit Mutuel Alliance Fédérale is made up of the following Crédit Mutuel federations: Centre Est Europe (Strasbourg), Sud-Est (Lyon), 
Ile-de-France (Paris), Savoie-Mont Blanc (Annecy), Midi-Atlantique (Toulouse), Loire-Atlantique et Centre-Ouest (Nantes),  
Centre (Orléans), Normandie (Caen), Dauphiné-Vivarais (Valence), Méditerranéen (Marseille), Anjou (Angers), Massif Central 
(Clermont-Ferrand) and Antilles-Guyane (Fort-de-France).  

Crédit Mutuel Alliance Fédérale also encompasses Caisse Fédérale de Crédit Mutuel, Banque Fédérative du Crédit Mutuel (BFCM) 
and all its subsidiaries, including CIC, Euro-Information, Assurances du Crédit Mutuel (ACM), Targobank, Cofidis Group, Banque 
Européenne du Crédit Mutuel (BECM), Banque de Luxembourg, Banque Transatlantique and Homiris. 

For more information, see www.creditmutuelalliancefederale.fr    

 
 

Press Contact 

Résonancemedia3.0: 

Véronique Richez-Lerouge: T: +33 (0)1 42 76 96 82 - M: +33 (0)6 14 63 90 00 - v.richez-lerouge@reso-media.com  

 

 

 

For more information: 

Cyril Serratrice: CEO - T: +33 (0)1 40 13 59 05 - cyril.serratrice@cic.fr 
Thierry Fargeot: Director - T: +33 (0)1 40 13 58 80 – thierry.fargeot@cic.fr  

 
CIC Conseil: 

Le Centorial: 18, rue du Quatre Septembre - 75002 Paris - T: +33 (0)1 53 75 26 75  

Bordeaux: 20 quai des Chartrons - 33058 Bordeaux - T: +33 (0)5 57 85 54 21 

Nantes: 2 av Jean-Claude Bonduelle - 44000 Nantes - T: +33 (0)2 40 12 92 53 

Lille: 33 Avenue Le Corbusier - BP 597 - 59023 Lille Cedex - T: +33 (0) 3 28 05 09 03 

Lyon: 10 rue du Bât d’Argent - 69001 Lyon - T: +33 (0)4 72 40 48 49 

Paris: 7 rue Saint-Georges - 75009 Paris - T: + 33 (0)1 53 48 74 23 

Strasbourg: 31 rue Jean Wenger Valentin - 67000 Strasbourg - T: +33 (0)3 88 37 73 46 

Toulouse: 20 rue des Arts - 31000 Toulouse - T: +33 (0)5 34 47 46 80 
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